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Volunteering Factsheet 1
getting ready to
involvE Volunteers

Volunteers can make an invaluable contribution to your organisation.  However, before recruiting volunteers it is essential that you take time in planning and considering some fundamental issues. 

Purpose: Why does your organisation want to involve volunteers?

Organisations invariably have a variety of jobs that volunteers could undertake. The skill is to ensure that jobs have some intrinsic value and collectively make up a meaningful volunteer role.  A collection of odd jobs is less likely to arouse the enthusiasm of a potential volunteer than is an identified role in the organisation.

Are you looking for volunteers to enhance the services that you provide, to strengthen your community involvement, to enrich your exposure to certain communities?  Is there a genuine reason to use volunteers?  Every volunteer program must begin with an understanding of why your organisation wants or needs volunteer support.

At the initial stage, it is also essential to establish desired outcomes for volunteer involvement.  Establishing these outcome objectives early in the process will help to guide the types of volunteers that you recruit and the way that you manage them once they have come on board.

Ensure that you have the support of everybody in your organisation before embarking on a recruitment campaign.  It may be helpful to set up a steering group of employed staff, trustees and management to discuss the role of volunteers.

Do we need a Volunteer Policy?

A volunteer policy is a document that details your approach and commitment to volunteers and volunteering.  It helps to define the relationship between your organisation and volunteers, clarifying expectations and responsibilities. It also helps to highlight legal implications and other issues such as confidentiality and safety.  Developing consistent procedures for working with volunteers should result in volunteers feeling more supported, recognised and more motivated.

Resources: Can you afford to involve volunteers?  

It is essential that you identify the likely costs of involving volunteers within your organisation.  Volunteer work conditions and the nature of the role will greatly influence the volunteer budget.  The costs to be considered include:

· Staff supervision

· Travel allowances

· Out of pocket expenses

· Rent

· Additional equipment

· Insurance and utilities

· Recruitment costs

· Training

Resources: Have you The Physical Space for Volunteers?

On a practical note, it is important to look at space and equipment.  Volunteers will need adequate physical space to work in and access to telephones and computers.  It can cause real friction to introduce volunteers to already cramped accommodation.

Resources: Can you PROVIDE the time to give volunteers the support they need?

You should think carefully about how volunteers will be supported, supervised and managed.  Although managing volunteers is a skilled and complex role, many organisations do not have a dedicated volunteer co-ordinator and the job of managing them is usually an added responsibility for paid staff that play another role in the organisation.  At this stage you may consider putting in a funding bid which will cover all the costs of involving volunteers in your organisation including employing a volunteer Manager/Coordinator.

If you are considering using volunteers and would like to go through an organisational check list on involving volunteers contact: - 

Beverly Harris, Telford and Wrekin CVS, Meeting Point House, Southwater Square, Town Centre, Telford TF3 4HS.  Tel No: 01952 291350. beverlyharris@tandwcvs.org.uk
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