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Volunteering Factsheet 3
retaining Volunteers

It is an undeniable fact that organisations that support their volunteers properly are likely to keep them longer.  It is also undeniable that organisations that constantly lose volunteers through mismanagement, will find it difficult to recruit more.

Organisations are more likely to retain volunteers if they feel valued, supported and included.  In order to do this, organisations need to consider having the following procedures in place: -

An Induction Process

It is important to familiarise new Volunteers with the organisation and the role they are taking on.  This may include: - 

· How the organisation works, its mission, history, culture, objectives, policies and procedures.

· An introduction to other members of staff and other volunteers.

· An introduction to the person who will be supporting the volunteer and who they can go to with problems.

· Housekeeping details such as fire procedures, toilets, where to make a drink, where to leave personal belongings etc.

· Giving the volunteer clear guidance about the role

Support & Supervision

In order to keep a volunteer it is important to have a clear support and supervision process.  Thought should be given to the principle of equal opportunities and diversity.  Remember that all volunteers are individuals who have different levels of support needs.

Hold the support and supervision sessions regularly.  It is also important to hold the session in a private area so the volunteer will feel comfortable to speak freely.

Seek clear feedback from the volunteer, record issues and come up with a list of actions, then act on them!
Training
Having a training program is one way of attracting potential volunteers.  It demonstrates that work carried out by volunteers is taken seriously.

It is important to offer the volunteer the training they need to carry out their role.  This can either be formal or informal training.

It is important not to swamp the volunteer with unnecessary training.  This should only focus on three questions: -

· What does the volunteer need to know to perform the task?

· What skills does the volunteer need to perform the task?

· What attitude does a volunteer need to perform the task?

Formal Training

This could be an in-house training program, or training from outside organisations like colleges, Telford & Wrekin Council for Voluntary Service or private training organisations.

Informal Training
This usually takes the form of coaching and could be undertaken by the Volunteer Co-ordinator or a more experienced volunteer.  To be effective coaching needs to follow a three step process: - 

· Demonstrating the skill to be learned or improved

· Observing the volunteer

· Feedback to the volunteer on improvements made

Reward and Recognition of Volunteers
It is useful to have a number of ways of rewarding and recognising volunteers so all Volunteers feel included and motivated.  Aim to build a culture that encourages feelings of belonging and loyalty to the organisation.  This could include: -

· Regular opportunities to learn new skills

· Regular staff/volunteer meetings to inform everybody of developments and changes

· Having a way of recording and acknowledging the contribution of volunteers

· Having a number of ways of thanking the volunteer that are appropriate to them

For more ideas on rewarding and recognising volunteers see Factsheet 4 “Saying Thank You to Volunteers!”  For further details contact:
Beverly Harris, Telford and Wrekin CVS, Meeting Point House, Southwater Square, Town Centre, Telford TF3 4HS.  Tel No: 01952 291350. beverlyharris@tandwcvs.org.uk
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